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15 myths in the management of change
(From Leandro Herrero’s book Viral Change ™)

At the beginning of the book, Vira/ Change ™, Leandro Herrero invites the reader to reflect
upon 15 common assumptions about managing of change in organisations. In this article, we
touch upon myth 5 of that list:

Myth 5: Everybody needs to be involved in the
change

This is an obvious desideratum. But very often it’s unrealistic. Conventional management
approaches tell us that we have to communicate to everybody so that everybody feels
involved. There are different versions of this. In some cases what it means is ‘we really need
to involve everybody’. In other cases it means we need to ‘reach everybody’ so that (a)
everybody has a chance to jump in or (b) nobody can say that he hasn't been ‘involved'...

Since traditional management and conventional management of change use ‘communication-
to-all’ as a default vehicle, it is not surprising that the tsunami approach is the prevailing one.
(Leandro Herrero describes two different approaches to change management in his book,
Viral Change ™. the tsunami approach — where big actions are taken, big communication and
training programmes to all, washing over the entire company like a tsunami — and the
butterfly approach — Vira/ Change ™ at its best: small events/actions making big changes).
However, our understanding of networks in general and social networks in particular has
changed things forever. A small percentage of the organisation is highly connected and
potentially of high influence. Communication-to-all is the most ineffective way to convey the
rationale for changes and for expecting that involvement will follow.

You are better off using networks as a vehicle. We are not suggesting that communication is
not needed. It is, but we usually have ‘massive communication’ as the single mechanism of
hope. Viral Change ™ uses the power of internal networks and their small worlds to
effectively reach everybody, but not in the supposedly democratic way of the Town Hall
meeting roll-outs. At any point in time, there will be different levels of ‘receptiveness’ in the
population and the spread will happen in an erratic way. However, when this is happening, it
is not just ‘communication’ as a currency that will follow through. It is endorsement, new
behaviours, reinforcements and changes, all in one. Vira/ Change ™ likes to talk less and do
more.

Learn more about Vira/ Change ™ as an alternative to the slow, painful, unsuccessful and costly traditional
management of change by using the resources found on The Chalfont Project’s website.

Among many other things, you can:
- Read articles about the 15 myths and Vira/ Change ™ in the IdeasLab
- Listen to Leandro Herrero on Viral Change ™ (audiovisual presentation)
- See and hear Leandro Herrero on the management of change (short video blog)
- Listen to the Inside Scoop Live interview with Leandro Herrero on Viral/ Change ™

Contact The Chalfont Project if you would like to discuss an alternative and successful change management process
for your organisation.

“s+ ' % Viral Change ™ can be bought at:
~ "+ Amazon UK, Amazon US, Barnes and Noble,
is o WH Smith, Borders, Books ETC.

G% and many other (online) retailers.
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